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Why SOCIAL Innovation ?
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Social change, development,
crisis and ‚Grand Challenges‘:
Resources and solutions

Innovative
Technologies
Social Innovations
Collaborative intelligence & intelligent collaboration

>> Cultural Evolution
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WHY SOCIAL INNOVATION NOW ?
Standardisation
Weak ties in social relations: ‚Flexibility‘
Acceleration ‚speed kills‘
Pressures

„Humans by Design“:
Optimisation in the 21st c.?

Work-load
„Work-Life Balance“

„Brave New World“:
Optimisation of human bevaiour in social systems – 20th century

The most famous steam engine Optimised by James watt, 1776

Innovations embedded in social change

“THE GREAT TRANSFORMATION”
Karl Polanyi, 1944:
Economic processes separate from society, dominate
social relations instead of being regulated to benefit societal needs

Economy

Society becomes an
annex to the economy
and „market forces“

Society

Will there be social innovations to
better integrate economy in society?
Humankind owns affluent
knowledge & other resources.
However, too little of existing
capacities is used in current
practises.

Environment

Society
Economy
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“THE PROBLEM BEHIND THE CHALLENGES”*)
*) F.-J. Radermacher

“Financialisation“: Making money without real value added
Depletion of productive economic resources
„Financialization“ is defined as a „pattern of accumulation in which profit
making occurs increasingly through financial channels rather than through
trade and commodity production“
Krippner, Greta R., 2004: ‘What is Financialization?’; mimeo, UCLA Department of Sociology, p. 14.
Cf. T. I. Palley, 2007: Financialisation. What it is and why it matters. www.levyinstitute.org/pubs/wp_525.pdf

The rise of social innovation in view of austerity measures and declining welfare:
‘Making more of less‘ ?
My personal favourite concerning the most needed social innovations of the 21st century:

Management of abundance, aiming at stopping financialisation

THE CONCEPT OF SOCIAL INNOVATION
The general and analytical
definition of „Social Innovation“ *)
‚Social innovations are new practices
for resolving societal challenges,
which are adopted and utilized
by the individuals, social groups and organizations
concerned.‘
*) Zentrum für Soziale Innovation, 2012:
„All innovations are socially relevant“
ZSI-Discussion Paper 13, p. 2: www.zsi.at/dp
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THE MAKING OF SOCIAL INNOVATION
The „4-i process“:
–
–
–
–

Idea
Intervention
Implementation
Impact

>>
>>
>>
>>

Idea

What‘s the issue, what could be the solution?
Conceptualisation, find methods and allies
Overcoming resistance, stakeholders, life cycle!
Not necessarily ‚good‘, nor for the whole of society
Intervention

Implementation

Impact

Three perspectives to analyse objectives and impact:
 the „social demand“ perspective,
 the „societal challenges“ perspective, and
 the „systemic change“ perspective.
Agnès Hubert et al. (BEPA – Bureau of European Policy Advisors)
„Empowering people – driving change. Social Innovation in the European Union.“
http://ec.europa.eu/bepa/pdf/publications_pdf/social_innovation.pdf

HOW TO IDENTIFY SOCIAL INNOVATIONS ?
Success criteria, applied by „SozialMarie“ [www.sozialmarie.org]
Award for social innovations in Austria and neighbouring countries:
– Idea

>>

Novelty in absolute terms or in new environs

– Intervention

>>

Involvement of the target group(s)

– Implementation

>>

Effectiveness based on acceptance

– Impact

>>

Replicability, the potential to serve as model

Main types of social innovations: Roles, Relations, Norms, Values.
Equivalent to the main types products, processes, marketing and organisational innovations; re. the
‚Oslo Manual‘, OECD 2005; http://epp.eurostat.ec.europa.eu/cache/ITY_PUBLIC/OSLO/EN/OSLO-EN.PDF

4

TOPICAL AREAS OF SOCIAL INNOVATIONS
LLL & socially
active ageing

Social inclusion
and integration

Education‘s impact
on quality of life

Participation in
combatting poverty
Public
sector

Competencies
of SSH

Civil
Society

Social media &
communication

The potential of SI
Private sector, business
firms, social enterprises

Measuring,
indicators

Innovation
in services
Value creation
ec/env/soc

Processes of
co-operation

Workplace
innovation

Source: „Vienna Declaration“ of the conference „Challenge Social Innovation“, Vienna, Sept, 2011: www.socialinnovation2011.eu –
Printed book: H.W. Franz, J. Hochgerner, J. Howaldt, eds., 2012: Challenge Social Innovation. Potentials for Business, Social Entrepreneurship, Welfare and
Civil Sociaty. Heidelberg: Springer. 17 other contributions have been published online for free download in the form of „ZSI Discussion Papers“: www.zsi.at/dp

Academic course of study „M.A. in Social Innovation“
Danube University Krems (Austria),
NEW – launched in April 2013:
in collaboration with ZSI
»The
first academic study programme
www.donau-uni.ac.at/masi

for social innovators«
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