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This neither was one big innovation, nor just a series of innovations. 

» » » We observe manifestations of powerful socio-technical

systems, enabled by a particular culture of innovation

Options, made
by humans ...

Earth rise from moon orbit, 

December 24, 1968

A walk in the sunshine, 

July 21, 1969

When the tide of innovation comes in ...

Unintended impact, e.g. climate change:... create spectacular intended achievements:

„Sputnik shock“ in the U.S. → and the vision thereafter



Social change, development, crisis

and ‚Grand Challenges‘ create

new and urgent needsEvolution 

of Brains

Innovative

Technologies

Why SOCIAL Innovation ?

Social Innovations

Collaborative intelligence & intelligent collaboration >> Cultural Evolution

Man-made Indus
trial Socie

ty

did chang
e the worl

d and human culture
s, leading

to

Information Soc
iety, Know

ledge Society

Recognize: Power for

centuries→ learn to 

think in centuries

All innovations

are socially relevant

Innovations emerge from a certain background in society,

and have impact on social entities, i.e. institutions, 

organisations, social groupings and individuals in their various

roles in family, business, civil society and the public.

Traditional concepts, indicators and measures of innovation 

fall short of the social dimensions of innovations in general, 

and neglect social innovations in particular.

However:



„Social innovations are

new practices to resolve societal challenges,

which are adopted and utilised

by individuals, social groups and organisations
concerned.“

An analytical – not descriptive –

Definition of „Social Innovation“ *)

*) Zentrum für Soziale Innovation, 2012:

„All innovations are socially relevant“

ZSI-Discussion Paper 13, p. 2, ... with reference to Schumpeter: They are

»New combinations of social practices«

… and 

the main types of

social innovations

New sources of raw

materials

Values
Organizational

innovations

Reorganization of the

market position

NormsMarketingOpening up new markets

RelationsProcess innovationNew production methods

RolesProduct innovationsNew or better products

New combinations of

social practices: social

innovations, established

in the form of …

Innovations in the

corporate sector

(OECD/EUROSTAT 2005,

‘Oslo Manual’)

New combinations of

production factors
#

(SCHUMPETER 1912)

Comparison of the ‘new combinations’

according to Schumpeter

with the ‘main types of innovations’

according to the Oslo Manual

100 years of innovation theory and current innovation research



Main features of social innovation

o Distinction between idea and dissemination: an idea becomes an innovation in 

the process of social implementation – it changes and improves social practices

o The „4-i process“:

– Ideation (identify & analyse the issue, get & promote an idea to solve it)

– Intervention (develop and test methods & approaches towards resolution)

– Implementation (apply real measures to surmount barriers & resistance)

– Impact (evaluate the range of – direct/indirect, sooner/later – outcomes)

Ideation Intervention Implementation Impact

Social innovations (like any innovation) compete with traditional or other new

solutions – and they have a life cycle (until acceptance/diffusion outweighs novelty)

No normative nature: Social innovations are not necessarily ‚good‘ (impact ± )

The scope of social innovations: the new practice does not need to be applied

to the whole of society

Agnès Hubert et al. (BEPA) distinguish three perspectives to analyse objectives

and impact, i.e.

� the „social demand“ perspective,

� the „societal challenges“ perspective, and 

� the „systemic change“ perspective.

„Empowering people – driving change. Social Innovation in the European Union.“
http://ec.europa.eu/bepa/pdf/publications_pdf/social_innovation.pdf

Main features of social innovation (2)



� Technology enhanced learning; 

‘micro-learning’, Web 2.0; 

Wikipedia; ‘science mode 2’

� Flextime wage records; group 

work; open innovation; CSR; social 
entrepreneurship; diversity mgmt.

� Open source movement (com-

munities); self constructed solar 
panels; decentralized energy prod.

� Citizens participation and the 3rd

sector; multi-level governance

� Reforms of financing and access 
to welfare (e.g. ‘birth right portfolio’)

New / current / futureOld / historic / previous

� Universities; compulsory 

education; various pedagogical 

concepts (Steiner, Montessori ...)

� Trade unions; Chambers of 

commerce; Taylorism; Fordism; self 

service

� Norms and standardisation; 

mechanisation of house keeping; 
traffic rules; drivers licence

� ‘Attic democracy’; the state as a 

juristic person; general elections

� Social security; retirement 
schemes,  welfare state

Science, education 
and training

Work, employment 
and the economy

Technologies, 
machinery

Democracy and 

politics

Social and health
care systems

Examples of social InnovationsArea of 
societal
development

Systemic social innovations, current trends and challenges

The formation of the main pillars of the welfare state (Austrian example):

1887: Accidents insurance

1888: Health insurance

1907: Retirement pension insurance

1920: Unemployment insurance

1948: Family support system

1955: General act on social security

1979: 99% of population included

‚First modernity‘

‚Second modernity:‘

De-construction of the welfare system[s],

globalisation, financialisation

‚Golden age of capitalism‘

MODES AND CHANGES IN SOCIETAL DEVELOPMENT



Growth of the world population,
not yet established ‚World Society‘

Challe
nges

Share of national 

income accounted

for by wages

(unadjusted)

Share of national 

income accounted

for by wages
(adjusted)

Development of labour income share of national income, Austria 1960-2007

The termination of the ‚golden age of capitalism‘ (1)

Challe
nges



Index of productivity

1959 until 2005 (USA)

(1959=100)

Index of hourly compensation

of production workers and 
non-supervisory workers

U.S. Data, 

Source: 

Economic Policy Institute

Wages remain static whilst productivity increases, USA 1959-2005

The termination of the ‚golden age of capitalism‘ (2)

Challe
nges

„Wealthier“ society provides less additional welfare

GDP (‚BIP‘) compared to ISEW (Index of Sustainable Economic Welfare)
in Austria, 1955 – 1992

Source: Stockhammer et al. 1995

The termination of the ‚golden age of capitalism‘ (3)

C
h
al

le
n
g
es



“THE GREAT TRANSFORMATION”

Karl Polanyi, 1944:
Key elements of economic processes separate from society,

and rule social relations instead of being regulated to benefit societal needs

Economy

Will there be social innovations to

integrate economy in society?

Society

Society

Economy

Society becomes an 

annex to the economy

and „market forces“

Humankind owns affluent

knowledge & other resources! 

However, too little of existing

capacities are used in current

practises.

C
h
al

le
n
g
es

Financialization is defined a ‘pattern of accumulation
in which profit making occurs increasingly through
financial channels rather than through trade and 

commodity production’
Krippner, Greta R., 2004: ‘What is Financialization?’; mimeo, UCLA Department of Sociology, p. 14.

The most needed social innovation of the 21st century:

‚Management of abundance‘

Stop and reverse financialisation
The problem behind the problems

� ‚Making more of less‘ ?  The rise of social innovation in view of declining welfare

… beyond the great transformation?

C
hal

le
ng

es



Cultural patterns - - - Values

Frame of reference [„shifting baselines“] *)

PerceptionsPerceptions

Information

Opinions, 

attitudes

*)  Sáenz-Arroyo et al. 2005: Rapidly Shifting Environmental Baselines Among Fishers in the Gulf of California

Knowledge,

awareness

New social practices, or

new combinations of practices:

» Social Innovations «

„environs“: media, societal institutions, networks, peer groups ....

THE SLOW CULTURAL LEARNING CYCLE,

AND HOW TO TURN KNOWLEDGE INTO ACTION

Behaviour, 

social action, 

potential of 

change

KEY ISSUES IN SCIENCE & RESEARCH ON SOCIAL INNOVATION

Results and products

Vienna Declaration: The most relevant topics in social innovation research

What is required from social sciences to meet expectations in social innovation practices

� Elaboration on the particular features of the concept and definition

� Embedding the concept of social innovation in a comprehensive theory of innovation

� Development of coherent methodologies to identify and measure social innovations

Prioritised research topics (14 selected out of 56 by conference participants) → next slide

Publications:
� 17 papers for free download, accessible: www.zsi.at/dp

� H.-W. Franz, J. Hochgerner, J. Howaldt (eds.), 2012: Challenge Social Innovation. Potentials 

for Business, Social Entrepreneurship, Welfare and Civil Society; Berlin-New York

Innovating innovation by research – 100 years

after Schumpeter * Vienna, Sept. 19-21, 2011

www.socialinnovation2011.eu offering also access to

the Video „Schumpeter Adopts Social Innovation“



State and 

multi-level governance

The potential of SI

Competencies

of SSH

Measuring,

indicators

Value creation

ec/env/soc Processes of 

co-operation

Workplace

innovation

Innovation

in services

Social media & 

communication

Inclusion &

integration
Partic. combat

of poverty

LLL & socially

active ageing

Educ. impact on 

quality of life

Civil 

Society

Business, firms,

soc. entr.

Topical research areas according to the Vienna Declaration

KEY ISSUES IN SCIENCE & RESEARCH ON SOCIAL INNOVATION

An open network of scholars (umbrella organisation):
Educators, promotors and researchers in social innovation

Legal status: Association, according to Austrian Law (est. 2011)

Members: Individuals (physical persons) and institutions (legal persons)

Registered office: ZSI – Centre for Social Innovation, Vienna

Executive Board: J. Hochgerner/ZSI, Vienna, H.-W. Franz, Dortmund, A.J. Unceta

Satrustegui/SINNERGIAK, San Sebastian

Activities:

○ Education & Training (e.g. M.A. in Social Innovation; Summer School „Social Innovation 

in Europe and Beyond“ ZSI, Vienna, 9-13 July 2012: https://www.zsi.at/object/event/2276

○ Conferences, media, p.r. and promotion of social innovation (e.g. in/via EC)

○ Research: Development of methodologies, indicators: ‚Handbook of S.I.‘

KEY ISSUES IN SCIENCE & RESEARCH ON SOCIAL INNOVATION



Study programme ‚Master of Arts in Social Innovation‘

Start: December 2012

5 Semester course programme, 120 ECTS

Post graduate, blended learning concept for professionals, lectured

in English language

More information: www.donau-uni.ac.at/masi

Danube University Krems, Austria
www.donau-uni.ac.at

Department of Interactive Media 

and Educational Technologies
Competence Centre for e-Education

in collaboration with

Centre for Social Innovation, Vienna
www.zsi.at

KEY ISSUES IN SCIENCE & RESEARCH ON SOCIAL INNOVATION

Curriculum – Overview (1)

3

3

3

3

3

4. Types, 

dissemination 

& impact of social  

innovation in five 

major policy areas

4

5

5

3. Social innovation 

generation and 

application & the 

role of digital peer-

to-peer media

5

4

5

4

2. Innovation theory

and methodology

3

3

1. Social science

fundamentals

ECTSModuleCourse

1.2. Economic development in public, private, and non-profit sector

1.1. Concepts and current trends of social structure and social change

2.4. Measuring innovations 2: Indicators and research on social innovation 

impact

2.3. The theory of social innovation and international approaches

2.2. Measuring innovations 1: Indicators and methods of innovation research in 

the private sector

2.1. Innovation systems in the Knowledge Society

3.3 Implementation: Accepting, managing and finalising social innovation 

processes

3.2. Intervention: transforming ideas into viable social practices

3.1. Ideas creation and elaboration: Personal, educational and social conditions

4.5. Health, care and social services

4.4. Demography and living environment

4.3. Technology, environment, climate, resources and sustainability

4.2. Communication, education and learning technologies

4.1.Working environment, employment and globalisation



4Core competences:  Consulting, development, financing, 

implementation and assessment of social innovations

5. Social innovators' 

professional profile

120All modules completedTotal

24Seminar to the M.A. Thesis, and writing the Thesis10. Master Thesis

5

5

5

9.1 Management of social innovations in the public sector 

(regional, national, international)

9.2 Management of social innovations in the private sector 

(corporate business and social economy)

9.3 Management of social innovations in the ‘3rd sector’

(NPO's, Civil Society Organisations)

9. Management of 

social innovations 

and their impact

3

3

3

8.1 Research methods

8.2 Science theory

8.3 Scientific publishing

8. Scientific

methodology II

2

10

7.1 Preparing scientific case study in one of the five policy 

areas

7.2 Execution of the project

7. Project work

3Basics of science and research applied in processes of social 

innovation

6. Scientific 

methodology I

Curriculum – Overview (2)

Prof. Dr. Josef Hochgerner

Centre for Social Innovation

Linke Wienzeile 246

A - 1150 Vienna

Tel. ++43.1.4950442

Fax. ++43.1.4950442-40

email: hochgerner@zsi.at

https://www.zsi.at

Thank you for your attention ☺


