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The objective of this contribution is to discuss the character and implementation of joint scientific projects between researchers from the European Union (EU), and researchers from Central European Countries (CECs) as well as from the New Independent States of the former Soviet Union (NIS), in the framework of the two most outstanding programmes supported by the European Commission designed for that purpose: INCO-COPERNICUS and INTAS. In particular it is aimed to reveal the main motivating and discouraging factors imposed on project preparation and project implementation. Special attention is directed towards the disclosure of motivation factors, consortium development, know-how flows, project management and utilisation and dissemination of project results.

The influence of the programmatic structure of INCO-COPERNICUS and INTAS on the design and execution of research projects is a paradigmatic one. Only researchers who can cope with the programmatic preconditions, rules and regulation can successfully participate by applying specific managerial procedures. Others, either incapable or from either positive or negative reasons unwilling to do so, are totally excluded or usually doomed to subordinate consortium positions regardless of their scientific quality. This necessitated for some projects a compulsorily adaptation, sometimes even violation, under an imposed mainstream procedure. Managerial know-how, either internalised or externalised, is of utmost importance to meet the requirements. The second consequence of our findings appeals to the responsibility of the makers of such programmes, usually a mixture of researchers, research managers, research functionaries and bureaucrats. If it is true that the programmatic structure is paradigmatic for the individual research projects, programme makers have to be aware of the consequences of their own performance in this respect. They have to know what the make possible and feasible and what not, what they can expect and what not, who they do include and who they exclude. By bridging between the structural and strategic level of the two considered RTD programmes and the operational level of project preparation and project implementation, this presentation also aims to raise awareness on this contextual relation. 

