
OECD LEED FORUM ON PARTNERSHIPS AND LOCAL GOVERNANCE
tasks for 2004-2005

Through their designing and implementing of area-based development strategies, partnerships gain helpful know-how on local development practices.  However, this knowledge is not adequately exploited due to the weak linkages between partnerships themselves and between partnerships and government administrations. The OECD Study on Local Partnerships, through its fieldwork and seminars in 14 countries and with its multidisciplinary panel of experts, highlighted a potential for broader exchanges of experience at international level. The Forum will build on the expertise and the informal networks developed by the OECD Study and seek ways to optimise the contribution of partnership structures to local governance and the effectiveness of policies. The Forum will work closely with the OECD LEED Trento Centre in the field of local governance.  

Objectives of the Forum

The Forum on Partnerships and Local Governance will pursue the following objectives:

· Improving the dissemination capacity of the partnership experience in designing and implementing local development strategies and facilitating the transfer of expertise and exchange of experiences within and between OECD Member and non-member countries. 
· Creating synergies between partnership programmes of different countries and supporting the development of cross-border partnership co-operation. 

· Assessing and developing co-operation models between partnerships, clusters and local innovative systems.  

· Advising and supporting the LEED Directing Committee, partnership organisations and other stakeholders on the ways to promote an integrated approach and improve the co-ordination between labour market, education, economic and social policies at local and regional level. 

Structure

All institutions and organisations involved in the management of area-based partnerships may become members of the Forum.  They include: agencies and non-government organisations involved in the networking of partnerships at national or regional level; research organisations and other bodies supporting partnerships and clusters; and government offices working in partnership at various levels.  
A Forum Board will comprise selected delegates and national partnership co-ordinators interested in providing further advice on the implementation of tasks.  For example, Belgium (Co-ordinating Office of the Sub-regional Employment Committees, Ministry of the Flemish Community) and Ireland (Area Development Management), which have developed significant expertise on partnership networking, are expected to be members of this Board.  The Chairman of the Board will report to the LEED Directing Committee once a year on the progress work by the Forum in carrying out the tasks outlined in this document. 

The tasks will be carried out jointly by the OECD LEED Trento Centre for Local Development (Italy) and the Austrian Co-ordination Office for Territorial Employment Pacts based in Vienna, under the auspices of the LEED Directing Committee.  

Tasks of the Forum 

I.
Building the network

Identification and networking of institutions.  The Forum will further develop the partnership networks built by the OECD Study on Local Partnerships and the Austrian Co-ordination Office for Territorial Employment Pacts. This network will include partnership organisations and national partnership co-ordination bodies in OECD Member countries and countries of Central, Eastern and South-Eastern Europe.  The work will include the identification of relevant institutions and management of structured distribution lists. 

II.
Building the data base 

Documentary base.  The Forum will collect data on partnership initiatives in OECD Member and non-member countries (list of partners, management structure, strategy, objectives, target groups and evaluation results) and gather research reports, thematic reviews and studies carried out on partnership issues. 

Guide to successful partnership building and operation.  The Forum will produce a guide to successful partnership building and operation in order to assist partnerships in their further development and help countries learn from existing experience.  The topics will include the implementation of effective communication structures and implementation of horizontal projects, e.g. gender mainstreaming within partnerships.

III.
Information exchange 

Annual brochure.  The Forum will prepare an annual brochure providing information on national partnership programmes and strategies (partners, timeframe, budget allocation, objectives, target groups) and relevant national policies. 

Electronic newsletter.  Four thematic e-newsletters will be issued each year and circulated to Forum members and all interested institutions.  The topics will cover cross-border partnerships co-operation activities, development of synergies between different programmes, partnerships instruments and examples of successful experiences.  

Forum website.  The Forum data base will be made accessible through the Forum website, which will be an integral part of the LEED Programme website. 

Electronic discussion group.  An electronic discussion group will be set up in order to facilitate the dialogue on strategic partnership issues and the exchange of good practices between the Forum members.

IV.
Forum and Board meetings and international partnership fair  

Forum Board meetings.  A first Forum Board meeting will take place in the second half of 2004 in the Trento Centre. The objective of the meeting is to co-ordinate the preparation of the Forum meetings and the international partnership mart.  
Forum meetings.  The first Forum meeting will be organised in 2004 in Vienna to exchange views and experiences on operational activities, implementation of national strategies, use of policy recommendations and evaluation methodologies.  The second one will be held in 2005 in Vienna, back-to-back with the international partnership fair.
International partnership fair.  An international partnership fair will be organised in Vienna in 2005 gathering national and local policy makers, partnership practitioners and representatives of other interested organisations (approximately 300 participants) in order to overview the existing national partnership policies and initiatives and share best practices. Best-practice examples, selected in the preparation phase, will be presented on exhibition stands and via bi-lateral meetings.  

V.
Policy advice through mentorship

Mentorship system.  The Forum will build a mentorship system for partnerships of various countries involved. Emerging partnerships will be accompanied by relevant well-established partnerships who can act as mentors.  Building on the successful experience of the partnership study visits organised between Belgium (Flanders) and Austria in 2003, and at the request of interested countries and/or partnerships, the Forum will prepare study visits and bi-lateral workshops to explore and share policy approaches and practical aspects of partnership building.  
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