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Philipp Brugner, Expert for Communication, 
Dissemination and Exploitation, ZSI – Centre for Social 
Innovation 

ZOOM, April 15, 2021, 14-16:00 CET 



Agenda 
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14:00 – 14:15 Introduction and tour de table 
14:15 – 15:00 1. Understanding, 2. Connecting, 3. Differentiating 
15:00 – 15:10 Coffee break 
15:10 – 16:00 4. Succeeding, 5. Supporting, 6. Stocktaking 
 

16:15 End of the meeting 



SETTING UP the IMBG - 
Innovation 

Management Unit 
(T2.1) 

Oct. 2020-April 
2021 

May 2021 – Dec. 
2021 

Jan.-Dec. 
2022 

• Identification of the activities 
• Staff selection & tasks 

distribution 
• Development of the Concept 

(together with selected Unit 
staff) 

• Formal establishment of the 
Unit (30.4.2021) 

TRAINING of the 
IMBG - Innovation 
Management Unit 

Staff 
(T2.2) 

• Horizon EUROPE – IMBG´s 
Possibilities for the 
participation (Webinar) (end 
of February) 

Jan.-Sept. 
2023 

TRAINING 1: 
Topic 1: Project 
Management – Managing 
/Exploitation of results” 
Topics: “Creation of spin-
offs, start-ups. business 
models development” 
(ZSI/Vienna (end of June or 
September) 

• Dissemination & Exploitation 
I. Webinar (March) 

• Monthly online  meetings 
(1 visit per year in Kyiv) 

• Monthly online 
meetings (1 visit 
per year in Kyiv) 
 

• Monthly meetings 
(1 visit per year in 
Kyiv) 

TRAINING 2: 
Intellectual property 
rights” and 
“Technology transfer 
(ZSI + HZDR) 
Vienna or Dresden 
May 2022 

TRAINING 3: 
Topics: “Fundraising 
skills” and “Writing a 
suitable business 
plan”. 
ZSI/Vienna, June 
2023 

TRAINING of IMBG 
researchers 

/managers (T2.3) 

TRAINING 2: 
Topic 1: Intellectual 
property rights in 
R&I projects 
Topic 2: Open 
Science, Open 
access, Open Data 
LIP/Lyon  

TRAINING 1: 
Topic 1: Written and oral 
communication and 
presentation skills  
Topic 2: Horizon Europe – 
how to write a successful 
proposal? 
(ZSI/Vienna (end of June or 
September/can be also 
done online) 

TRAINING 3: 
Topic 1: R&I funding 
opportunities. 
Topic 2: Horizon 
proposal writing, 
project 
management, 
financial reporting 
LIP/Lyon  

FINAL EVENT (T2.4) 
FINAL EVENT: 
LEAD: LIP (September 

) 



Objectives of this training seminar 
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 1. To foster understanding about CDE in Horizon 2020 and 
Horizon Europe 
 

 2. To « mentally » connect CDE as a project activity with CDE as a 
contractual obligation stipulated by the Grant Agreement 
 

 3. To address the differences between CDE as three separate 
activities 
 

 4. To succeed by learning from best practices in CDE as 
proposed by the EC 
 

 5. To receive an overview of the EC’s support services for 
project beneficiaries in the field of CDE 
 

 6. To identify and respond to weakenesses in IMBG’s current 
workflows and internal processes for CDE (discussion) 



Learning objectives visualised 
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4. 
Succeeding 

2. 
Connecting 

1. 
Understanding 

5. 
Supporting 3. Differentiating 6. 

Stocktaking 

IMPACT 



1. Understanding 
 
 



Communication in the H2020 project 
lifecycle 
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Communication:  
Article 38 of the MGA « Promoting 
the action - Visibility of EU funding » 

Dissemination:  
Article 29 of the MGA 
« Dissemination of results – open 
access – visibility of EU funding » 

Exploitation:  
Article 28 of the MGA 
« Exploitation of results » 

The beneficiaries must promote the action and its 
results, by providing targeted information to 
multiple audiences (including the media and the 
public), in a strategic and effective manner and 
possibly engaging in a two-way exchange 

Unless it goes against its legitimate 
interests, the beneficiary must — as soon 
as possible — ‘disseminate’ its results by 
disclosing them to the public by 
appropriate means, including in scientific 
publications (in any medium 

The beneficiary must — up to four years 
after the period set out in Article 3 — take 
measures aiming to ensure ‘exploitation’ 
of its results (either directly or indirectly, 
in particular through transfer or licensing; 
see Article 30) 

By signing the grant agreement with the EC, these obligations start 
becoming effective 

      



Communication: Article 38 
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38.1 Communication 
activities by the 
beneficiary 
 38.1.1 Obligation to 

promote the action 
and its results  

 38.1.2 Information on 
EU funding — 
Obligation and right to 
use the EU emblem  

 38.1.3 Disclaimer 
excluding [Agency 
and] Commission 
responsibility 

38.1 Communication     
activities by the 
[Agency and the] 
Commission 
38.2.1 Right to use the 
beneficiary’s materials, 
documents or 
information  
 C
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Dissemination: Article 29 
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 29.1 Obligation to disseminate 
results 

 29.2 Open access to scientific 
publications 

 29.3 Open access to research 
data 

 29.4 Information on EU 
funding — Obligation and right 
to use the EU emblem 

 29.5 Disclaimer excluding 
[Commission][Agency] 
responsibility 
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Exploitation: Article 28 
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 28.1 Obligation to exploit the 
results 

 28.2 Results that could 
contribute to European or 
international standards — 
Information on EU funding 
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3. Differentiating 
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Communication vs. dissemination 
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Dissemination vs. exploitation 
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CDE in your project – preparation and 
execution phase 
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This translates into the following at least 2 
deliverables 
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Communication Plan 
(internal and external 
communication) 

Dissemination and 
Exploitation Plan (PDER) 

Dissemination 
Plan 

Exploitation 
Plan 



CDE: Look at it in a very simple way! 
1. Communications - informs wider audiences on the 

project as a whole. 
2. Dissemination - supports exploitation by informing 

specific target audiences - potential users – about the 
project’s results 

3. Exploitation – is the concrete use of your results by the 
project itself or external beneficiaries. The Exploitation 
Plan is a Business Plan for exploiting project results – 
its focus is on how to use the research 

4. AND: Also if dissemination and exploitation might be 
managed within one Work Package, it is a task for 
every partner in the consortium! 
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4. Succeeding 
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Some videos 
Horizon Results platform – Making results matter 
https://www.youtube.com/watch?v=NOTc5quDJXo 
Horizon 2020 communication, promote your project and success - The EU 
Guide to Science Communication 
https://www.youtube.com/watch?v=0JbLCd-7u7g  
Common Dissemination Booster (CDB) - European Commission 
https://www.youtube.com/watch?v=ynZSbVSZYn0 
Research and innovation to enhance the EU's science diplomacy capabilities 
https://www.youtube.com/watch?v=vy0dbQ3PQtQ   

https://www.youtube.com/watch?v=NOTc5quDJXo
https://www.youtube.com/watch?v=0JbLCd-7u7g
https://www.youtube.com/watch?v=0JbLCd-7u7g
https://www.youtube.com/watch?v=ynZSbVSZYn0
https://www.youtube.com/watch?v=vy0dbQ3PQtQ


Impact at all stages of the project lifecycle 
(preparation, implementation, sustainability) 

Impact can only emerge from successful exploitation activities! 
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PDER – Plan on the Dissemination and 
Exploitation of Results – design & 

content 
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Exploitation – starting from results 
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The 4-sector transfer potential of 
project results 
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Dissemination, Exploitation – what is 
in it for projects? 
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Monitoring impact – evaluating 
dissemination and exploitation 

Dissemination activities and outputs must be 
reported 

Think of quantifiable indicators for your 
monitoring that are based on SMART (specific, 
measurable, achievable, reasonable, time-bound) 

Media coverage (number of media outlets etc), 
Web (page views etc), Social Media (followers 
etc), Publications (citations), Events (number of 
participants etc)  

For guidance, you can always ask your PO 
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Novelties in Horizon Europe 
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Source: 



 
Key principles: 
 
 You should show how your project could contribute to the outcomes and 

impacts described in the work programme (the pathway to impact 
 You should describe the planned measures to maximise the impact of your 

project (‘plan for the dissemination and exploitation including 
communication activities’) 
 

NEW! 
 
● New approach to impact: Key Impacts Pathways (KIPs) 

Evaluation: Same criteria as in H2020 
 
Same three award criteria: ‘Excellence’, ‘Impact’ and ‘Quality and 
efficiency of the implementation’. Excellence only for ERC. 
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Describing the impact of your proposal  

…by thinking about the specific contribution 
the project can make to the expected 
outcomes and impacts set out in the Work 
Programme. 

Project’s 
pathway 
towards impact 

Implementation Effects 

HE grant, 
human 
resources, 
expertise, 
etc.    

  Successful large-scale 
demonstration trial with 3 

airports of an advanced 
forecasting system for 

proactive airport passenger 
flow management  

  At least 9 European 
airports adopt the 

advanced forecasting 
system that was 

demonstrated during 
the project 

  Other expected 
outcomes     Other expected 

impacts   

PROJECT’S 
RESULTS PROJECT’S CONTRIBUTION 

TO THE EXPECTED 
OUTCOME 

PROJECT’S 
CONTRIBUTION TO THE 

EXPECTED IMPACT  

Increase max. passenger 
capacity by 15% and 
passenger average 

throughput by 10%, 
leading to a 28% 

reduction in 
infrastructure expansion 

costs  
Other project results 

DISSEMINATION 
& EXPLOITATION INPUTS 

Work Programme impact : 
“Seamless, smart, 

inclusive and sustainable 
mobility services” 

Work Programme outcome:  
“Innovative accessibility and 

logistics solutions applied by the 
European Transport sector” 
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Measures to maximise impact 
To include a draft plan in proposal is an admissibility 
condition, unless the work programme topic explicitly 
states otherwise.  

 All measures should be proportionate to the scale of the project, and 
should contain concrete actions to be implemented both during and after 
the end of the project 

Dissemination, 
exploitation and 
communication 

Elements of the D&E&C plan 
● Planned measures to maximise the impact of projects 
● Target groups (e.g. scientific community, end users, financial actors, public at large) and proposed 

channels to interact 
● Communication measures for promoting the project and its findings throughout the full lifespan of 

the project 
● Policy feedback measures to contribute to policy shaping and supporting the implementation of new 

policy initiatives and decisions 
● Follow-up plan to foster exploitation/uptake of the results 

● Comprehensive and feasible strategy for the management of the intellectual property (the 
provision of a results ownership list is mandatory at the end of the project) 

● If exploitation is expected primarily in non-associated third countries, give a convincing 
justification that this is still in the Union’s interest. 
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Management of your exploitation 
activities 

 
 
 
 
 
 
 

Source: 
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The management of your exploitation 
activities 
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1. Licensing 
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2. Open source 
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3. License or Start-up? 
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First assessment: Market and 
Technology 
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Second assessment: Finance and 
return on investment 
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4. Financing innovation 
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Summary: Managing exploitation 
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The European Commission itself offers various services intended to support 
Horizon 2020 funded projects in their dissemination and exploitation 
activities. Usually, these services are free of charge for beneficiaries and are 
on offer both for individual projects or project groups, in case several projects 
can be accommodated under a joint topic. 
 
Depending on the type of service, these are the most common ways of 
support offered: 
 
• Support in the design of effective dissemination and exploitation plans 

and raising the exploitation potential of research results 
• Provision of platforms for the promotion of research results targeting a 

broad range of stakeholders 
• Advising on the innovation potential of projects and support in identifying 

innovation actors relevant to the project 
 

5. Supporting 
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Horizon Results Booster 
 
 

• Mission statement: “Horizon Results Booster – Steering 
research towards strong societal impact, concretising the 
value of R&I activity for societal challenges” 

• Type: Support to strategy development in dissemination 
and exploitation, business development and go-to-market 

• Management: META Group with further partners 
• Website: https://www.horizonresultsbooster.eu/  
• Timeframe: The service implementation timeframe is from 

July 2020 to June 2024 
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https://www.horizonresultsbooster.eu/


Horizon 2020 Dashboard 

 
• Mission statement: “The Horizon Dashboard is an 

intuitive and interactive reporting platform, composed 
of a set of sheets that allows series of views to discover 
and filter the Horizon 2020 data” 

• Type: Platform to publish and promote research results 
targeting a broad range of stakeholders (from business 
to academia) 

• Management: EC DG RTD 
• Website: https://ec.europa.eu/info/funding-

tenders/opportunities/portal/screen/opportunities/hor
izon-dashboard  
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard


CORDIS 
 
 
 

• Mission statement: “Our mission is to bring research 
results to professionals in the field to foster open science, 
create innovative products and services and stimulate 
growth across Europe” 

• Type: Platform to publish and promote research results 
targeting a broad range of stakeholders (from business to 
academia) 

• Management: Joint management of various EC bodies 
• Website: https://cordis.europa.eu/  
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https://cordis.europa.eu/


HORIZON MAGAZINE 
 
 
 

• Mission statement: “Horizon brings you the latest news and 
features about thought-provoking science and innovative research 
projects funded by the EU. Our articles are written by independent 
science journalists and are designed to appeal to both scientists and 
non-scientists alike.” 

• Type: Platform to publish and promote research results targeting a 
broad range of stakeholders (from business to academia) 

• Management: DG RTD 
• Website: https://horizon-magazine.eu/  
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https://horizon-magazine.eu/


Horizon Impact Award 
 
 
 

• Mission statement: “This award recognises and celebrates societal 
advancements through research and innovation. Instructions on 
how to apply, news about the contest and full details of the award.” 

• Type: Award (For 2019 and 2020, projects must have been funded 
by FP7 and/or Horizon 2020 funding programmes and they must be 
closed by the time of application.) 

• Management: DG RTD 
• Website: https://ec.europa.eu/info/research-and-

innovation/funding/funding-opportunities/prizes/horizon-impact-
award_en  
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https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/prizes/horizon-impact-award_en
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/prizes/horizon-impact-award_en
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/prizes/horizon-impact-award_en


Innovation Radar 
 

 
• Mission statement: “Our goal is to allow every citizen, public 

official, professional and business person to discover the outputs of 
EU innovation funding and give them a chance to seek out 
innovators who could follow in the footsteps of companies such as 
Skype, TomTom, ARM Holdings, all of whom received EU funding in 
their early days” 

• Type: Providing advice on how to spark thinking in an “innovation 
mindset” within a project context and support in identification of 
innovation actors relevant to the project; Identification of high-
potential innovations and innovators in EU-funded R&I projects 

• Management: EC DG RTD 
• Website: https://www.innoradar.eu/  
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https://www.innoradar.eu/
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Let‘s discuss the following points: 
• IMBG‘s internal workflow for CDE 
• Internal management and responsibilities 
• Instruments available 
• Strategic messaging and dissemination 
• Target groups for the institute 

 
 

6. Stocktaking – CDE on IMBG institutional level 



1. „To present the project as a major milestone 
for UA science and society“ (Part B, p18) 

2. „Results of BIONANOSENS will be published 
in all three scientific journals of IMBG“ (p19) 

3. „Visibility of BIONANOSENS will be made 
possible through IMBG Scientific Information 
Department“ (p19) 

4. „Developing project leaflet, poster and roll-
up“ (p20-21) 

 

6. Objectives defined in the GA 
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This presentation reflects only the author’s view.  

The European Union is not liable for any use that may be made of the information contained herein.  

Sources: 

• EC DG RTD 
• Research Executive Agency 
• EC IPR Helpdesk 
• RI-LINKS2UA project 
• Own sources 

for your attention! 

Philipp Brugner  
 
Centre for Social 
Innovation (ZSI), 
Austria 
 
brugner@zsi.at 

mailto:weiss@zsi.at
mailto:weiss@zsi.at
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