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~ Aoout MndLab

" Run by three national ministries
Business & G-owth
Taxation

Employment

 Qafd 15
— Qore staff

Industrial Ph.D students

Seconded public servants

> Three Permanent Secretaries of
ministries
Four external members (business &
~ academia)




(- creating to
tackle wicked
problems.

b
3
1!
=










Aoout Unit for Innovation and knowledge sharing in
- the Mnistry of Taxation

15 people (sociology, business, lawyer, business
~engineering, music and communication)

Methods: Design thinking, arts methods, workshops,
~—— User involvement methods. =




Different degrees of user
involvement
in innovation processes
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Approaches

Design
Anthropology
Public management




ALTERNATIV
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PRIVATKLINIK

Bpping system resources,
urrent and potential, over HOSPITAL
me —to enable system
edesion.
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Fom digtally incompetent to digitally self- reliant
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Normal
Proj

Analyzing

Designthinking

metode

"Failing assumptions”
about the users in the

project
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o- creatlon

[he systematic process of creating
new public policies and services
®with people, not for them.
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All

ressources
"How do we collectively
"Who can take over achieve the best possible
some of our work™? outcomes for citizens?”
— System Citizen
~ focus focus
"Can | run faster?” "How do | give citizens
a good experience?”
Individual

resources
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field of social innovation %/;
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Four bottom lines of success
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- Internal Improvement in Outcome * Legal certainty

= Effectiveness services for Changes of and

e citizens and behaviour transparency
business

Innovation
A is a new idea

which is implemented
and gives value (for society)
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If a problemisb
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The actors and drlvers
of SOCI aI Innovation

I\/Inlstrles (Som
~ more systemati
~innovation proc

More with less =
Y Financial crisis

~ Social economic Political changes

/ busmess



""" way we deal with change and value-
creation in these turbulent times. |
And it is a good idea to look closely
at what design in practice has to

offer.”

= Michael



_ User mvolvement challenonnq

My staff don t questlon the new |nS|ghtS
~ we gained from involving citizens. But

~they question the consequences for our
~ organization”.

Head of Division
Danish Ministry of Taxation




- How can we make it easier for the

MIND | _
\‘N“ \< micro businesses in Denmark to have a W
\\\ \ good economic overview and report to the f’//’;’//,
\ public authorities with compliance f//f//;
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< Arts as a method e
conceptualization =&

—— ;/// | |
————\\\" New solution for 200.000

. ‘7_ with 15 top
- j/ experts in
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Case:
municipality of Fredericia

Innovationproject: ‘,
“Longest time as posible in your own life®
7 e ]
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o "' Can adult mentally disabled
i& ﬂ § persons become innovators?
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ab Immigrant women from Mddle East
“ % making top design products?
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are the challenges of soéial
JInnovation in Denmark right now?
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he public sector is catalyser and ot criver

~ To make innovation across ministry

~ boundaries
~ What task can you leave to the private sector
~and the civil society?

~The professionalism in the N&Js




MIND Qo creation can enable co- productio ~
LAB

Professionals Co-production
~ produce e

Experts
creat_e
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Public resources  Network resources

Uncoordinated Systematic
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